300-2-1-.03 Evaluation and Review of New Instructional Program Proposals of Public Postsecondary Institutions. 


(1)  Purpose:  The purpose of reviewing new program proposals of public postsecondary institutions is to insure that such proposals meet the criteria established by the Alabama Commission on Higher Education.


(2)  Commission Responsibility:  It is the responsibility of the Alabama Commission on Higher Education to establish policies and procedures for reviewing and taking action on all new instructional program proposals for Alabama's public postsecondary institutions.


(3)  Preparation of Proposals:  Program proposals will be prepared by the institutions according to the Commission's Procedures for the Review of New Programs of Instruction adopted in May 1989, as amended.


(4)  Submission of Proposals:  Program proposals may be submitted to the Commission at any time.  Two signed copies of the proposal must be submitted to the Commission staff with a transmittal letter signed by the institution's chief executive officer.  

.  .  .

Procedures for the Evaluation and Review of New Graduate Programs of Instruction:  The evaluation and review of new graduate programs is conducted with the participation of the Alabama Council of Graduate Deans (ACGD).


(a)  Submission and Review of the “Notification of Intent to Submit a Proposal” (NISP):  The institution proposing the program will submit a NISP to the Commission at least two months prior to submission of the program proposal.  The NISP will also be sent by the institution to each member of the ACGD.  Institutional comments on the NISP will be sent to the Commission within three weeks of the receipt of the NISP.  Within four weeks of receipt of the NISP, Commission staff and representatives of the proposing institution will meet to discuss institutional comments on the NISP and the program objectives in relation to the needs of the state; to consider any program duplication and explore possible means of collaboration; and to evaluate the centrality of the program to institution’s mission and role.
(b)  Submission and Review of the Program Proposal:  The program proposal may be submitted to the Commission at any time beyond two months of the NISP submission.
1.  The proposing institution will send a copy of the proposal to each member of the Alabama Council of Graduate Deans (ACGD).  Within three weeks of receipt, the ACGD will evaluate the proposal and seek campus input on criteria for new programs and to provide questions and recommendations to strengthen the proposal if it is approved.


2.  The Chair of the Alabama Council of Graduate Deans will summarize questions and will list any recommendations.  This summary will be sent to the Executive Board of the ACGD for feedback and approval.  The Chair will forward the approved questions and recommendations to the proposing institution for response.


3.  Responses from the proposing institution will be sent to the Chair of the Alabama Council of Graduate Deans within 2 weeks of receiving the ACGD’s approved questions and recommendations.


4.  Within one week of receipt of the proposing institution’s responses, the Chair of the Alabama Council of Graduate Deans will send the ACGD members the institutional responses to questions and recommendations.  Each graduate dean will vote to approve each recommendation and the overall proposal.  Each member will indicate if institutional presentation before the ACGD is needed.  A majority vote is needed to require an institutional presentation.


5.  The Chair of the Alabama Council of Graduate Deans will send the final version of the questions and recommendations to the ACGD members within one week.  Prior to the Commission’s second meeting with the proposers, the Chair of the ACGD will inform the Commission of the vote (considered as a “preliminary vote” if there will be an institutional presentation) and reports whether or not the ACGD requires an institutional presentation.  There will be a presentation at a regular ACGD meeting if the proposers request it and/or the ACGD requires it.  There will not be an institutional presentation if the proposers do not request it and the ACGD indicates it is not needed.


6.  Within two weeks of peer review, a second meeting of the representatives of the proposing institution and Commission staff members will be held.  The purpose of the meeting is to review questions and recommendations derived from the peer review and to reach agreement on any necessary proposal changes.


(c) Staff Recommendation and Commission Action on the Proposed Program: Completion of the staff recommendation and action by the Commission will occur within two months of the peer review.  The staff recommendation will encompass expected program outcomes which will be assessed in subsequent program review.  Commission approval of a program requires agreement by the institution to discontinue the program if expected outcomes are not reached within the established time frame.  The evaluation of program outcomes will entail one or more brief progress reports to the Commission.
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